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— ORGANIZATION

If the company stops
when you take a vacation,
that is not commitment.

It is dependence.

And it is not your fault, nor your team’s.
It is a structure that did not grow with the company.
We work with those ready to face it.
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Does this sound familiar?

And no, itis not just you. Almost every owner whose company grew has been through at least
one of these.

o1 Everydecision, from the big purchase to a $50 reimbursement, goes
through you.

o2 Yourteamis good, but no one makes the call without asking you first.
o3 Allday putting out fires, and the strategic work is always left for "later".

o Take a day off and come back to twenty messages saying "just a quick
question".

The Cost of Waiting

A company that depends on you does not stop growing. It stops working when you are not
there.

You become the speed limit of the business: nothing moves faster than your
calendar.

A bottled-up decision becomes a missed opportunity and a team that learns not to
decide.

The day you need to step away, by choice or not, the company feels it instantly.

A management crisis is not a sign of weakness. It is a sign
that the company grew and the structure has not grown
with it yet. We reorganize from the inside for the next stage.
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Why It Happens

Let me tell you something few people say: the overload you feel is almost never too much
work. Itis the absence of structure.

The company grew, the number of decisions exploded, and they all keep climbing to the same
place, you. It has nothing to do with competence. It is that no one stopped to design who
decides what.

What We Do

We design your company’s decision structure:

who decides up to what limit

in which forum how often

It is not paperwork for a drawer. It is your day-to-day changing, until you reach the point where
you travel and the company does not even miss you.

It is our TRO method: we reorganize the company around the flow of decisions, not the
hierarchy, until it runs without you at the center.
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A direct question
Every growing company goes through these phases. It is not the exception,
itis the rule.

The question is not whether you will face a management crisis. It is which
stage your company is in now and how to prepare for what comes next.

We have reorganized the decision structure of countless companies, from startups to established groups, with
national and international operations.
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WhatsApp +55 (41) 98752-1444

fale.com@advisor.tips

Map my company’s
stage

advisor.tips/en/contact

-----------------------------------------------------------------------------------------------------------------------------------------

PRESENTED BY

Name Phone Email
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